Hartford Bridge Club
Board of Trustees’ Meeting
May 21, 2026

Called to order at 1:32 pm. Present, David Brandwein, Lori Leopold, Rick Thibodeau, Ann Lohrand, Ann
Hughes, Linda Starr, Ausra Geaski, Ben Levine, Donna Feir and Trevor Reeves, Carole Amaio, John Calderbank
(members).

President: David welcomed us to the meeting, recognized that we had a quorum, and asked for any additions
to the agenda.

Report of the Administrative/Transition Committee: A detailed review of all operations of the club was
presented with a list of responsibilities and who deals with them presently. The committee then presented a
recommendation of how the club could run in the future. A lengthy question and answer discussion followed.
An organizational chart was recommended. The Board and the Committee will meet again next week to
further discuss this very important issue.

Secretary’s Report: Minutes of the April 23™ meeting were accepted. The Furnishing Fund is now
approximately $19,350, approaching our goal. There were also contributions of approximately $100 to our
general fund.

Treasurer’s Report: The cash balance is $130,611.22. For April, the net equity is $138,365. Net operating
income for the month of was a loss of $2320. The reports of the Investment Committee and Finance
Committee were tabled to the next meeting.

Manager’s Report:
e Betty Kerber memorial —is planned as an In-house memorial game on June 13.
e Membership is now 336
e A letter of appreciation was circulated from the game directors for the recent Director Dinner Meeting.
e Beginning on July 10 an open and limited game will be run simultaneously. This will be a trial running 3
weeks.
Old Business:
e CBA & NEBA updates — Ben reported that plans are ongoing for the tournament in Stamford. There will
be a sectional in Orange - August 7,8 & 9.
e Chairs — We are still accepting donations for the Furnishing Fund, we are approaching our goal,
members have been very generous. Chairs have been delivered.
e Committee Reports — Education Committee
o post-game Q & A’s are being presented
o Joel Wolfe will be instructing a 2/1 Intermediate/Advanced 3 session series in June.
o Laurie Robbins will be instructing a series of multi-topic online evening classes using Shark
Bridge.
o Beginner classes will begin in September.

Scheduling
o 8is Enough Swiss team — Sunday, May 31 at 12:30.




o Golden Swiss Team Event — Sunday July 26 at 12:30 — Club championship points converted to
100% Gold, $100 Barclay gift certificate for prizes or club use

o Upcoming special games- Silver Quest July 11-19, Senior Game September 28 and 3 NAP’s &3
limited NAP’s, $11 per person

o The I/N tournament was very successful with a total of 41 tables for the day.
Events Committee working on the following:
o Longest Day — plans will be advertised soon; the date is June 16.
o June 19 Deb Prince and Ben Levine Life Master Party
New Business:
e A0-50MP game will be run on June 13 and July 9. These will be sanctioned games offered to
introduce newer players into a “real” game.

e Code of Conduct was discussed and thought that the game director should deal with any game

issue. If any behavior is deemed unacceptable it can and should be referred to the Board of
Trustees.

Next Meeting: Wednesday, June 17 @1:30
Meeting adjourned 3:29 p.m.
Respectfully submitted, Ann Lohrand



