Hartford Bridge Club
Board of Trustees’ Meeting
November 19, 2025

Called to order at 1:34 pm. Present, David Brandwein, Lori Leopold, Rick Thibodeau, Ann Lohrand, Ann
Hughes, Linda Starr, Ausra Geaski, Deb Prince, John Llyod, Ben Levine, Donna Feir.

President: David welcomed us to the meeting, recognized that we had a quorum, and asked for any additions
to the agenda.

Secretary’s Report: Minutes of the October meeting were accepted. Ann shared a draft of the annual
meeting minutes for any corrections. The annual meeting minutes will be presented next year.

Treasurer’s Report: The cash balance is $144,585.46. For September, the net equity is $107,489.31. Net
operating income for the month of October was $1,644.06. We are receiving money from ACBL Clubhouse =
$312.65 for October. Rick explained to the board that our budget is on an accrual basis.

Manager’s Report: The current paid membership for the year 2025/26 is 255. We still need to remind
members to pay their dues and update their information. December games are awarding extra red points and
gold on December 11 and 18, Gold Dust Week. The board agreed to absorb the extra cost for these games.

Old Business:

e Annual meeting was reviewed. It was agreed that there should be better communication about the
timing of the meeting, lunch and game. The attendance this year was better than expected as there
were 94 attendees.

e Deb Prince presented the budget for the next fiscal year that was prepared by the Finance Committee.
The budget was unanimously approved.

e C(CBA & NEBA updates —the tournament held in Norwich had mixed reviews. The hotel and its facilities
were very disappointing. There is a search for a new venue ongoing. The HBC will host another non
Life Master tournament on May 3.

e New database is still being reviewed.

e Chairs — The club has received a generous donation of over $10,000 to kick off our for the Furnishing
Fund.x

New Business:

e Zoom vs. in person meetings — we agreed to use zoom only if necessary.

e Board members signed Conflict of Interest forms that are required each year.

e A motion was made to open a stock brokerage account with Fidelity which will enable us to receive
publicly traded securities and cash. David/ Rick - unanimously approved.

e A motion to adopt resolutions set forth in Section 12 of the Fidelity application Rick/Linda —
unanimously approved.(see below)

e A motion to accept the Board of Trustees resolution acknowledgement of Officers and Trustees, Rick/
Linda - unanimously approved.(see below)

e Game issues —January 1 there will be a New Years Day game with a potluck lunch, January 11 will be a
Swiss Team game that will be a GNT event. Monday games will begin at 12:30 until further notice.
Sunday games will change to 12:30.

e Life Master party will be held in the Spring and perhaps going forward individuals will be honored
when they receive their rank.



Next Meeting: December 17 @1:30
Meeting adjourned 2:54 p.m.
Respectfully submitted, Ann Lohrand

12. Resclutions
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The Hartford Bridge Club, Inc.

Board of Trustees Resolution
Acknowledgement of Officers and Trustees
Duly Adopted on November 19, 2025

WHEREAS, the Board of Trustees of The Hartford Bridge Club,
Inc. (“HBC”) has determined that it is in the best interest of the
Corporation to formally acknowledge the election of officers
and trustees at the annual Meeting of its Members on November
2,2025;

NOW, THEREFORE, BE IT RESOLVED THAT:
1. The following individuals are formally acknowledged as
officers of HBC, continuing their service until the next
annual meeting or as otherwise specificd:

- David L. Brandwein: President
o Lori Leopold: Vice President

o Richard Thibodeau: Treasurer
o Ann Lohrand: Secretary

2. The following individuals are formally acknowledged as
trustees of HBC, continuing their service until the next
annual meeting or as otherwise specified:

- Ann Hughes: Trustee

o Linda Starr: Trustee

- Ben Levine: Trustee

- John Lloyd: Trustee

o Deborah Prince: Trustee
o Ausra Geaski: Trustee

3. The officers and trustees are hereby authorized to carry out
their duties and responsibilities as outlined in the
Corporation's bylaws and as may be further directed by the
Board.

4. The Corporate Secretary is directed to record this resolution
in the official minutes of the meeting and take all necessary
actions to give effect to this resolution.

IN WITNESS WHEREOF, the undersigned have executed this

resolution on behalf of the Board of Trustees of The Hartford
Bridge Club, Inc. on the date first written above.

David 1. Brandwein
President

Ann Lohrand
Corporate Secretary



