Hartford Bridge Club
Board of Trustees’ Meeting
June 17, 2026

Called to order at 1:30 pm. Present, David Brandwein, Lori Leopold, Rick Thibodeau, Ann Lohrand, Ann
Hughes, Linda Starr, Ausra Geaski, Ben Levine, Donna Feir and Carole Amaio, Geoff Brod, Marie Abate
(members).

President: David welcomed us to the meeting, recognized that we had a quorum, and asked for any additions
to the agenda.

Secretary’s Report: Minutes of the May 21 and May 28 meetings were accepted. The Furnishing Fund is now
approximately $20,560, exceeding our goal of $20,000. There were also contributions from the Betty Kerber
Memorial game to our general fund.

Treasurer’s Report: The cash balance is $134,440.93. For May, the net equity is $142,318.98. Net operating
income for the month is $3,631.17. Rick presented the Board with an Investment Mapping Plan and an
Investment Policy Statement. After detailed explanations the Board voted to approve both the Plan and the
Policy Statement.(see both at bottom of the minutes).

Manager’s Report:
o Betty Kerber memorial was on June 13; it was well attended. The game was our first 0 -50 game.

e Membership dues for new members are now at a reduced rate until the beginning of our next fiscal year.
Membership is now $25.

Old Business:
e CBA & NEBA updates — Ben reported that the tournament in Stamford is during the week of June 24.
There will be a sectional in Orange - August 7, 8 & 9.
e Tables were purchased. The front room looks nice with uniform chairs and tables.
e Committee Reports — Education Committee
o post-game Q & A’s were presented, thanks to Geoff Brod, Bart Bramley, Kitty Cooper and Joel
Wolff. Joel Wolff and Tom Joyce may be presenting in July and August
o Joel Wolfe presented a 2/1 Intermediate/Advanced 3 session series in June.
o Laurie Robbins will be instructing a series of multi-topic online evening classes using Shark
Bridge.
o Beginner classes will begin in September.
Scheduling
o 8is Enough Swiss team — Sunday, May 31 at 12:30; 11 tables.
o Golden Swiss Team Event — Sunday July 26 at 12:30 — Club championship points converted to
100% Gold, $100 Barclay gift certificate for prizes or club use
o Upcoming special games- Silver Quest July 11-19, Senior Game September 28 and 3 NAP’s &3
limited NAP’s, $11 per person

Events Committee working on the following:



o Longest Day — is ongoing with a successful day of games on June 16" and a raffle
concluding on the 19,
o June 19 Deb Prince and Ben Levine Life Master Party
New Business:
e A 0-50MP game will be run July 9.
e David has appointed a Nominating Committee; Felix Sprnger, Carole Amaio, Mike Kaplan , Bill
Watson and Ben Bishop(Chair).
e Marie Abate discussed her concerns for the club. She feels the Board should be more detailed
when it comes to presenting information on budget expenditures to the members. The idea of a
general membership meeting to detail the current financial situation at the club was suggested.

Next Meeting: Thursday, July 23 @1:30
Meeting adjourned 2:20 p.m.
Respectfully submitted, Ann Lohrand

Hartford Bridge Club
Investment Policy Statement

1. Purpose of the Investment Policy Statement (IPS)
This IPS establishes the guidelines and objectives for managing the investable assets of the Hartford Bridge
Club (the “Club”), a 501(c)(3) organization. The principal purposes of this policy are to:

. Support the Club’s long-term financial sustainability

. Protect the Club’s financial resources from undue market volatility

. Provide a disciplined framework for making investment decisions

. Fulfill the Club’s Board of Trustees’ (BOT) fiduciary responsibilities with respect to the Club’s investable
assets

The Club’s investable assets include all financial assets of the Club excluding funds held in the Club’s checking
account for normal operating expenses and amounts budgeted by the BOT for capital expenditures and
honoraria during the current fiscal year.

2. Roles and Responsibilities

Board of Trustees

. Holds ultimate fiduciary responsibility for the Club’s financial assets

. Reviews and approves the IPS and any amendments thereto

. Delegates investment oversight to the Investment Committee

Investment Committee

. It will be comprised of the Club’s Treasurer and at least two other Club members with investment
experience

J Oversees investment performance and adherence to the IPS

. Recommends changes to the IPS

. Reports to the Board annually or at any other time requested by the BOT

3. Investment Objectives

Given the organization’s asset size and annual operating needs, the primary objectives are:

3.1 Capital Preservation

The Club’s financial assets held to meet normal operating expenses and amounts budgeted for honoraria and
capital expenditures shall be invested in cash accounts such as checking or savings accounts or CDs to protect



principal. The Club’s investible assets shall be invested in accordance with the Asset Allocation Guidelines set
forth in Section 7 below.

3.2 Liquidity

Maintain sufficient liquidity to meet annual budgeted operating needs, honoraria, capital expenditures and
any other potential short-term needs for cash identified by the BOT.

3.3 Provide for Long-Term Growth

Achieve total investment returns on investible assets that outpace inflation and support long-term financial
growth.

4. Risk Tolerance

Preservation of capital is prioritized over maximizing returns.

5. Spending Policy

Unless otherwise designated by the Board, investment assets shall not fund normal operating expenses.
Withdrawals for operations or special projects must be approved by the BOT. Following the first three years
of this IPS, based on performance during that time period, the Investment Committee shall consider whether
to recommend annual withdrawals from investable assets consistent with practices of other charitable non-
profit organizations.

6. Liquidity and Cash Management

The organization will maintain sufficient cash or cash- equivalents to cover:

. At least 3 months of routine operating expenses plus

J Any known obligations set to come due in less than 3 months

Funds held in Club checking accounts for short-term liquidity purposes shall count toward the required
liguidity standard, above, but are not Investable assets and, accordingly, are not subject to the asset allocation
guidelines set forth below.

7. Asset Allocation Guidelines

To balance growth, income, and capital preservation, the target allocation and allowable deviation from target
are:

Asset Class Target Allocation Allowable Range
Domestic Equities 25% 15%-35%
International Equities 15% 10%-20%

Bonds 10% 5%-15%
Cash/cash equivalents 50% 40%-60%

The Investment Committee will review the asset allocation target and allowable ranges not less frequently
than once a year and shall cause the investments to be rebalanced when any asset class exceeds its allowable
range. The Investment Committee may also balance investment assets at any time within the allowable range
in response to its view of market conditions or the organization’s cash flow needs.

8. Permitted Investments

J Broad-based equity index funds and Exchange Traded Funds (ETFs)

U.S. Treasury and agency securities

FDIC-insured bank products

J Money market funds and Certificates of Deposit

9. Prohibited Investments

To limit risk and ensure alignment with non-profit fiduciary standards, the following are not permitted:
. Individual stocks and bonds (other than U.S. Treasury and agency securities)

. Options, futures, derivatives

. Margin trading or leveraged funds



J Cryptocurrencies

J Private equity, hedge funds, or other illiquid alternatives
] Commodities or precious metals
] Any other investment inconsistent with the organization’s mission or values

10. Performance Benchmarks
The investment performance of the investable assets will be evaluated relative to a weighted benchmark
reflecting the target allocation at least annually.

The Investment Committee shall review and evaluate performance annually for the first 3 years following
enactment of this policy and over rolling 3-~year periods thereafter.

11. Review and Amendments

The Investment Committee shall review the IPS annually in consultation with the Finance Committee and
recommend any policy changes to the Board of Trustees.

12. Adoption

This Investment Policy Statement is adopted by the Board of Trustees of Hartford Bridge Club on June 17,
2026.

President: Secretary:

Investment Map
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INVESTMENT MAPPING PLAN = Reserved for N (See IPS) Mapped
4/30/2026 f'Ogns. onoraria & (SeeIPS) Investible Asset Target
Current Financial Assets: Value Budgeted Capital (nvest sas AssetClass Class % Allocation % Map By
BOA Checking Account $ 30,716 § 30,716
BOA Savings Account; .02% $ 13,051 $ 13,061 Cash 17% $ {13,051 $0

First internet Bank:

Money Market; 2.94% $ 17,336 $ 17,336 Cash 23% $ (17.,339) $0

12 Month CD-7/18/26;4.19%  § 17,543 § 17,543

12 Menth CD-10/17/26;3.93% $ 17,224 § 17,224

12 Month CD-1/22/27;3.67% $ 17,423 $ 17,423 Cash 23% $ 17,423

12 Month CD-4/16/27,3.93% $ 17,316 $ 17,316 Cash 23% $ 17,316

Fidelity Brokerage:

Money Market Fund; 3.3% $ 816 $ 816 Cash 1% $ 816
Cash 86%

US Bond ETF s 2,969 $ 2,969 USBonds 4%

Vanguard Total Stock ETF $ 5,261 S 5,261 US Stocks 7%

Shares EAFE ETE $ 2136 s 2,135 IntiStocks 3%

TOTAL FINANCIAL ASSETS § 1417 76,307 _100% _100% 5000 § 76,307 100%




